Capacity Development Resource Center (CDRC)

Hands-On Training Program on Automated Environmental Safeguard Monitoring System (A-ESMS)

(10-12 August 2026), Nepal Administrative Staff College, Jawalakhel, Lalitpur

Day Session Topic Resource Person
1 9:00-9:30 Opening Session All
= Registration
=  Welcome Remarks
=  Program highlight
= Introduction
9.30-11:30 | Overview of EHS Monitoring System SB
= Introduction to the Nepal Monitoring System
= Importance of EHS monitoring in ADB-fund projects
= Key Features and benefit of the system
11:30-11:45 | Tea Break
11:45-13:00 | Details Orientation of Nepal EHS Monitoring System SB
= EHS Monitoring System (Web Application)
= EHS Field Monitoring App (Mobile)
13:00-13:45 | LUNCH
13:45-15:15 | Project Configuration in EHS Monitoring (Web) SB
= Project Creation and populating project detail information
= Sub-Project Creation and populating project detail information
= Setting of Environmental Monitoring Data Scoring (Parameter)
15.15-15:30 | Tea Break
15.30-16:30 | EHS Monitoring Mobile App: Installation and Setup SB
= Installing the EHS mobile app on Android devices
= [nitial setup and configuration
®  Setting User roles and permission
16.30-15:00 | Q&A and Wrap-Up (30 minutes) SB/RB/PK
= Open floor for questions
=  Summary of key points
= Preview of Day 2
Day 2
2 9:00-11:30 | Data Collection Using Mobile App (1.5 hours) SB/RB/PK
= Navigating the mobile app interface
= Site Selection & Preparation for Field Data Collection
= Collecting environmental data (e.g., air and water quality)
= Collecting health data (e.g., occupational health metrics)
= Collecting safety data (e.g., incident reports, site inspections)
= Collecting event data
= Using GPS and multimedia features for data accuracy
11:30-13.15 | Hands-On Practice: Data Collection (1.45 hours) SB/RB/PK
= Guided practice in data collection
= Simulated field scenarios
=  Group exercises and feedback
13.15-14.00 | LUNCH SB/RB/PK
14.00-15.30 | Post Data Processing in Mobile App
= Environmental & Safeguard Parameter (EMP) Field Data
= Event Field Data
= Transfer and Upload Mobile Field Data to Server
15.30-15.45 | Break
15:45-16:30 | Post Processing Web Application SB/RB/PK
= Environmental & Safeguard Parameter (EMP) Field Data
= Event Field Data
16:30-17:00 | Q&A and Wrap-Up (30 minutes) SB/RB/PK
= Open floor for questions
= Summary of key points
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=  Summary of key points
= Closing remark and completion of training

Day Session Topic Resource Person
= Preview of Day 3
Day 3
3 10.00 -11:30 | Semi-Annual Report Generation and Preparation Participants/RB/PK
= Generate Semi-Annual Report
= Input and Populated information as Semi-annual report template
11:30-11:45 | Tea Break
11:45-13:00 | Semi-Annual Report Generation and Preparation (cont..) Participants/RB/PK
= Input and Populated information as Semi-annual report template
13:00-13:45 | LUNCH
13:45-15:15 | Quarterly Report Preparation Participants/RB/PK
= Generate Quarterly Report
= |nput and Populated information as Quarterly report template
15.15-15:30 | Tea Break
15.30-16:30 | Final Report Submission Participants
= Semi-annual Report submission and upload
=  Quarterly Report submission and upload
16.30-15:00 | Q&A and Closing (30 minutes)
= Open floor for questions SB

Important Note

Each participant should bring their own smartphones, tablets, and laptops for hands-on sessions.




