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GESI Training for staffs and consultants of ADB Assisted Projects 

CRDC/NASC 

15-17 December 2025, Nagarkot 

Objectives  

- To develop understanding of gender, gender equality, and social inclusion concepts; and 

analytical frameworks 

- To improve skills to effectively implement and monitor GESI action plan of the ADB 

assisted projects and reporting GESI results  

- To enhance knowledge and skills to apply GESI mainstreaming in project cycle, policy 

and institutions 

- To enhance skills to operate with greater sensitivity and awareness of GESI and diversity 

in project management 

 

Time Session Resource 

Person/Delivery Mode 

10:30-11:00 Check in 

Registration  

Tea/Coffee 

NASC 

11:00-11:30 Welcome remarks by Nepal Administrative Staff College 

(NASC), Capacity Development Resource Centre (CDRC) 

and Asian Development Bank (ADB) 

Introduction 

ADB, NASC 

11:30-11:45 Objectives and agenda briefing and pre-test Achala Dahal (AD), 

NASC 

11:45-12:30 Lunch  

Session 1: SOCIALIZATION, GENDER AND EXCLUSION 

12:30-13:30 Socialization of gender and exclusion  

Discussion on data/evidence of the results of socialization 

Shuvechha Khadka 

(SK), ADB, Achala 

Dahal (AD), NASC 

Table assigned with 

proverbs and quiz 

                 Session 2: CONCEPTS OF GENDER EQUALITY AND SOCIAL INCLUSION 

13:30-14:30 Concepts:  

Gender and Sex, Gender Roles, Equity and Equality, 

Empowerment, Social Inclusion, GESI Theory of Change, 

Domains of Change  

SK, AD 

Table presented with 

cards to sort, quiz, 

group work and 

discussion  

14:30-14:45 Tea break  

14:45-15:15 Concepts (session 2 continues)  SK, AD  

                        Session 3:  GESI MAINSTREAMING FRAMEWORK, POLICY ANALYSIS  

15:15-16:45 Overview of GESI Mainstreaming Framework: 

Application of concepts: tools for “how to” 

SK, AD  

Group exercise 

16:45-17:00 Session summary, closing  
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Time Session Resource 

Person/Delivery Mode 

                                                          Day 2                    

9:00-9:15 Recap of day 1 sessions by participants  Antovana Gyawali 

(AG), NASC, Anita 

Shrestha (AS), 

Priyanka Jha (PJ) 

Role play 

9:15-10:00 Importance for male engagement for GESI mainstreaming Sanjog Thakuri 

10:00-11:00 Requirements of ADB for addressing GESI in ADB 

assisted projects  

SK 

Presentation and 

discussion 

11:00-11:15 Tea break 

Session 4: ADB GENDER POLICY, STRATEGY AND MAINSTREAMING GESI IN 

PROJECT DESIGN, IMPLEMENTATION AND MONITORING 

11:15-12:30 Introduction to sexual exploitation, abuse and harassment  

Addressing SEAH through the project cycle 

SK, Ashmita Khanal 

(AK), ADB 

12:30-13:00 Mainstreaming GESI in the project design  

Presentation on GESI in concept paper, report and 

Recommendations of the President to the Board and 

Project Administration Manual (PAM) 

SK 

13:00-14:00 Lunch 

14:00-15:00 Mainstreaming GESI in the project design (continue) SK 

15:00-16:30 Brief on PAM 

How we use PAM for GESI project implementation  

Understanding Design Monitoring Framework (DMF) 

SK  

Presentation and 

discussion  

16:30-16:45 Tea break  

                                                              Day 3 

9:00-9:15 Recap AD 

9:15-10:15 GESI Action Plan implementation, monitoring and 

reporting 

AS, PJ 

 Session 5: CAPTURING GESI RESULTS IN PROJECT COMPLETION REPORT 

10:15-11:00 Requirements for GESI results in Project Completion 

Report (PCR)  

Briefing on ADB PCR template, criteria for GESI rating, 

issues for GESI reporting and how results are evaluated 

and rated  

SK 

11:00-11:45 Video by ADB on GESI results of ADB projects  

GESI results in PCR and sector wise sample case studies  

AS, PJ  

Video  

Group work  

11:45-12:00 Tea break 

12:00-12:15 GESI results in PCR and sector wise sample case studies 

(continued) 

 

 

 AS,PJ 

Group presentation  
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Time Session Resource 

Person/Delivery Mode 

12:15-13:00 Challenges, issues to mainstream GESI in ADB financed 

projects 

SK, AS, PJ 

Presentation 

13:00-14:00 Lunch 

14:00-14:30 GESIDSS (GESI Diagnostic Sector Study) 

Sectors wise findings-issues, challenges of each sector 

SK 

Presentation 

14:30-15:00 Overall session summary: questions/clarification/post test  AD 

15:00-15:30 Closing and certification ADB and NASC 

 


