Training on Environmental and Social Safeguards
Pokhara (15-19 December 2025)

Time Activity Resource Person
8:30-9:00 Registration
9:00 - 9:15 Opening Remarks ADB
9:15-9:30 Objectives of the Training
9:30- 10:00 Introduction of the Participants and Trainers All
10:00 - 10:15 Tea Break
Session 1: Environment
10:15 - 11:15 e Importance of Safeguards DB Singh
o ADB's Safeguard Policy Statement 2009: Environmental safeguards policy
and principles
Session 1: Social
11:15-12:15 ADB's Safeguard Policy Statement 2009: IR Policy objectives, scope, Nogendra Sapkota
application, and Policy triggers
12:15 - 1:15 Lunch Break
Session 2: Environment
1:15 - 2:00 Project Cycle, Environmental Risk Screening, Categorization and DB Singh
Assessment
2:00 — 2:45 Ses_sionl2: Social o o Nogendra Sapkota
Social Risk Assessment, Classification, and Categorization
2:45-3:00 Tea Break
3:00 — 3:45 Session 3 Social _ o LP Subedi
ADB’s Indigenous People Safeguards Policy Principles
3:45 - 4:00 Conclusion at the end of the day Participants

Group formation

8:30-9:00 Registration
9:00 - 9:15 Recap of Day 1 Sangita Rai
9:15- 10:00 Session 3: Er.mronmer.\t- Prowsu?ns in RCIP-AI.=. . DB Singh
e Exercise on environmental impacts and mitigation measures
Session 4: Environment
10:00 - 10:45 DB Singh
e OHS and its importance in projects ng
. . Session 4: Social LP Subedi
10:45-1130 | [povisions in RCIP-AF (IR and IP)
11:30 — 11:45 Tea Break
Session 5: Environment and Social Deepak B. Singh
11:45 - 12:45 e Preparing Due Diligence Report Nogendra Sapkota
o Group work on given case (five groups) LP Subedi
12:45 - 1:45 Lunch Break
Session 6: Social
1:45-2:15 e Updating Due Diligence or Resettlement Plan LP Subedi
Session 6: Environment
2:15-3:15 e Environmental Safeguards Arrangement in RCIP-AF DB Singh
LA, PAM, IEE/EMP, BD/BOQ, Contract Agreement
3:15-3:30 Tea Break
Briefing on site visit Deepak B. Singh
3:30 - 4:00 Nogendra Sapkota

LP Subedi

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




Time Activity Resource Person
7:30 - 8:00 Registration
Site Visit Deepak B. Singh
. ) Demo on tree counting and biomass estimation Nogendra Sapkota
8:00 — 11:00 .
LP Subedi
PBC
11:00 — 12:00 Group Work and prepare presentation
12:00 - 1:00 Preparation of tree cutting plan to submit to MoFE PBC
1:00 — 2:00 Lunch Break
2:00 — 4:00 OHS Requirements in the project (tea break in-between) DB Singh

e Registration

e SEMR- Prepare TOC- a group exercise
e QPR- Prepare TOC

o Registration

8:00- 9:00 e Recap of Day 2 and 3
9:00 — 10:15 Group work presentation on site visits
Session 7: Environment
10:15-11:00 Pre-requisite documents mandatory before field mobilization DB Singh
e SEMP-a group exercise
11:00 — 11:15 Tea Break
Session 7: Social Nogendra Sapkota
11:15-12:00 e Stakeholder engagement plan LP Subedi
¢ Communication strategy
12:00 - 1:00 Lunch Break
Session 8: Social and Environment
1:00 — 1:45 Grievance Mechanism LP Subedi
(project level to ADB AM level)
1:45 — 2-45 Session 9: Environment and Social DB Singh
) ) Social and Environmental monitoring requirements Nogendra Sapkota
2:45 — 3:00 Tea Break
Session 10: Environment
3-00 — 4:00 Pre-requisite documents mandatory before field mobilization DB Singh

e Closing Ceremony

8:00- 9:00 e Recap of day 4
Session 10: Social
9:00 - 10:15 e SEMR- Prepare TOC- a group exercise LP Subedi
e QPR- Prepare TOC
10:15-11:15 Role Play on Env Safeguards DB Singh
11:15-12:15 Summary of the training program and feedback Participants
12:15-1:15 Lunch Break
1:15-2:15 e Commitment statement Participants
2:15-3:00 e Evaluation of the training Participants
3:00-4:00 * Certificate Award Participants
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