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AGENDA 
18-20 August 2026 

 

MODULE I: ADB SOCIAL SAFEGUARDS POLICY PRINCIPLES 

AND FUNDAMENTALS 

Learning Objective: Strengthen participants' understanding of ADB requirements on Involuntary Resettlement and 

Indigenous Peoples, policy principles, and compliance requirements. 

Time Session Methodology Presenter 

8:30-
9:00 

Registration Registration Desk CDRC 

9:00-
9:10 

Welcome Remarks  Shailendra Bhatt, 
CDRC 

9:10-
9:20 

Training Objectives and Ground Rules Interactive Discussion Rayhalda Susulan, 
Senior Safeguards 
Officer (Social) 

9:20-
9:50 

Participant Introductions and Expectations Interactive Discussion Rayhalda Susulan 

9:50-
11:00 

ADB Social Safeguards Overview  

• Involuntary Resettlement Policies and 
Principles 

• Indigenous Peoples Policies and Principles 

Presentation + 
Discussion 

Bhim Subedi, 
Consultant 
 
Pasang Dolma 
Sherpa, Consultant 

11:00-
11:25 

       Tea Break + Group Photo 
 

 

11:25-
12:30 

Understanding Government and ADB 
Requirements and Addressing the Gaps 

Presentation + 
Discussion 

Bhim Subedi, 
Consultant 
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12:30-
1:30 

🍽 Lunch Break 
 

 

1:30-
1:45 

Site Visit Briefing   Video Presentation (Pre 
and Post Project 
Situation) 

Engr. Ananda 
Subedi, Project 

Manager, Pokhara 
Bharatpur UG 
Project, PTDSSP 

1:45-
5:00 

Site Visit   

5:00        Tea Break   

   

MODULE II & III: SOCIAL IMPACT ASSESSMENT, DMS AND 

FIELD APPLICATION 

Learning Objective: Enhance practical skills on impact assessment, stakeholder analysis, and determination of 

project impacts. 

Time Session Methodology Presenter 
9:00-
9:15 

Day 1 Recap Interactive Reflection CDRC 

9:15-
10:15 

Roles and Responsibilities (Borrower, 
Consultant, ADB) 

Presentation + 
Discussion + Group 
Work 

Rayhalda Susulan 

10:15-
11:00 

Understanding Social Impact Assessment, 
Stakeholder Engagement, Identification of 
Project Affected Persons, Inventory of 
Losses, Compensation, and Vulnerability 
Assessment 

Presentation + 
Discussion 

Bhim Subedi/Pasang 
Dolma Sherpa 

11:15-
11:30 

       Tea Break 
 

 

11:30-
12:30 

Workshop 1: Social Impact Assessment Group Work Rayhalda Susulan/Bhim 
Subedi/Pasang Dolma 
Sherpa 

12:30-
1:30 

🍽 Lunch Break 
 

 

1:30-
2:30 

Continuation: Social Impact Assessment Group Presentation  

2:30-
3:30 

Workshop 2: Stakeholder Engagement Plan Group Work + Group 
Presentation 

Rayhalda Susulan/Bhim 
Subedi/Pasang Dolma 
Sherpa 

3:30-
3:45 

       Tea Break   

3:45-
4:59 

Workshop 3: Identification of Project 
Affected Persons, Inventory of Losses, 
Compensation 

Group Work + Group 
Presentation 

Bhim Subedi/Rayhalda 
Susulan/ Pasang Dolma 
Sherpa 

5:00 Close of Day 2 
 

CDRC 
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MODULE IV & V: SAFEGUARDS PLANNING, LIVELIHOOD 

RESTORATION, IPP, GRM AND MONITORING 

 

Learning Objective: Build participants' capacity to prepare and monitor social safeguards instruments and implement 

corrective measures. 

Time Session Methodology Presenter 
9:00-
9:15 

Day 2 Recap Interactive Reflection CDRC 

9:15-
9:30 

Overview of Resettlement Plan, 
Corrective Action Plan, Safeguards 
Monitoring Report 

Discussion Bhim Subedi 

9:30-
10:45 

Workshop 4: Resettlement Plan Writing Workshop Rayhalda 
Susulan/Bhim 
Subedi 

10:45-
11:00 

       Tea Break 
 

 

11:00-
11:45 

Group Presentation 
 

 

11:45-
12:30 

Workshop 5: Corrective Action Plan Writing Workshop Rayhalda 
Susulan/Bhim 
Subedi 

12:30-
1:30 

🍽 Lunch Break 
 

 

1:30-
2:15 

Group Presentation 
 

 

2:15-
3:30 

Workshop 6: Social Safeguards 
Monitoring Report 

Writing Workshop Rayhalda 
Susulan/Bhim 
Subedi 

3:30-
3:45 

       Tea Break 
 

 

3:45-
4:30- 

Group Presentation 
 

 

4:30-
5:00 

Training Evaluation and Closing 
Ceremony 

 
CDRC 

 

 

 

 


