
    

Nepal Administrative Staff College 

Nepal Administrative Staff College (NASC), an ISO 9001:2015 Certified Institution 

is a premier training institution established under the NASC Act 1982 has been 

involved in capacity development of the government and public sector through 

training, research and consulting services. Its major functional areas are:  

Training: Build capacity of public sector employees in the areas of management, 

governance, administration, public policy, development management and other 

priority areas as defined by the Government and public institutions in an innovative 

and problem-solving approach.  

Research: Conduct research on the functional areas of NASC and that are of priority 

to the Government, provide policy and reform inputs to the Government, make the 

training programme evidence-based and apply innovative approaches in capacity 

building; and  

Organization Development Interventions: Carryout organization development 

interventions to improve the performance of public sector organizations.  

NASC has five Departments namely Management Service Department, Public 

Service Training Department, Governance and Development Management Learning 

Group, Research and Consulting Services Department, and Management Learning 

Group. It has several specialized thematic centers to undertake training, research 

and consulting services in disciplines such as governance, development policy and 

planning, human resource management, project management, procurement and 

organization development.  

NASC has a pool of professional staff with long experience in training, research and 

consulting services. It also has excellent physical facilities and a knowledge 

resource center with a good collection of books on management and development.  

Capacity Development Resource Center 

Capacity Development Resource Center (CDRC) is a specialized wing under the 

Governance and Development Management Learning Group (GDMLG). The center 

was established at NASC in November 2015, with support from ADB, to enhance the 

capacity of government officials working in ADB-assisted projects. It has 

successfully completed two phases of this collaborative effort. CDRC conducted 

capacity building program for 1,525 staff and 1,835 staff during the first and second 

phase respectively. Following this collaborative effort, the current TA focuses on 

capacity building of 1,100 staff of ADB-assisted projects of Nepal. 

Acting Executive Director: Mr. Basant Raj Sigdel 

Department Head, GDMLG: Mr. Tulasi Sharan Sigdel  

CDRC Director: Mr. Shiva Hari Adhikari 
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“NASC … devoted to making a difference positively.” 



Introduction 

Effective implementation of environmental and social safeguards is essential for 

ensuring that infrastructure and development projects are carried out in a 

sustainable, inclusive, and socially responsible manner. Proper safeguard practices 

help identify and mitigate environmental and social risks, protect affected 

communities, improve occupational health and safety standards, and strengthen 

accountability throughout the project cycle.  

The Asian Development Bank is supporting the implementation of development 

initiatives in Nepal through investment and technical assistance. In line with ADB’s 

Safeguard Policy Statement (2009), projects are required to comply with 

environmental, involuntary resettlement, indigenous peoples, and occupational 

health and safety requirements during planning and implementation. However, 

challenges are often observed in safeguard screening and categorization, preparation 

of safeguard documents, stakeholder engagement, monitoring, reporting, and field-

level compliance management. 

This three-day training program has been designed to strengthen the capacity of 

project officials involved in PTDSSP to effectively apply environmental and social 

safeguard requirements in project implementation. The training provides practical 

knowledge on safeguard policies, environmental and social risk assessment, OHS 

measures, grievance redress mechanisms, stakeholder engagement, safeguard 

monitoring, and reporting procedures.  

Course Aim 

The aim of this course is to enhance participants’ knowledge and practical skills 

in applying ADB’s environmental and social safeguard requirements. 

Course Objectives 

Upon completion of this program, participants are expected to be able to: 

• describe the key concepts, principles, and policy requirements of 

environmental and social safeguards under the ADB SPS (2009). 

• apply environmental and social safeguard procedures and tools in PTDSSP 

project implementation 

• prepare safeguard-related plans, monitoring reports, stakeholder engagement 

strategies, grievance handling mechanisms, and OHS compliance measures.  

Content Outline 

The course is structured as mentioned below: 

• ADB's Safeguard Policy Statement 2009: Environmental safeguards policy 

and principles  

• ADB's Safeguard Policy Statement 2009: IR Policy objectives, scope, 

application, and Policy triggers  

• Project Cycle, Environmental Risk Screening, Categorization and Assessment 

• ADB’s Indigenous People Safeguards Policy Principles 

• Environmental Safeguards requirements in LA, PAM, IEE/EMP, BD/BOQ, 

Contract Agreement  

• OHS and its importance in PTDSSP 

Training Approach and Methodology 

Adult learning principles will be used to facilitate the learning of the 

participants. Particularly, instruction techniques such as interactive lecture, 

group exercise, and demonstration will be used to enhance participants' 

learning.  

Resource Persons 

Thematic experts in Environmental and Social Safeguards will facilitate the 

sessions. 

Duration 

3 working days  

Date 

 1-3 June 2026  

Time 

09:00 am to 4:00 pm 

Venue  

 Pokhara 

Training Management Team  

Mr. Shailendra Prasad Bhatt (9848493735) 

Ms. Sebika Thapa (9860982555) 

Mr. Shailendra Prasad Bhatt (9848493735) 

Ms. Sebika Thapa (9860982555) 


