
 Nepal Administrative Staff College 

Nepal Administrative Staff College (NASC), an ISO 9001:2015 Certified 

Institution is a premier training institution established under the NASC Act 1982 

has been involved in capacity development of the government and public sector 

through training, research and consulting services. Its major functional areas are:  

Training: Build capacity of public sector employees in the areas of management, 

governance, administration, public policy, development management and other 

priority areas as defined by the Government and public institutions in an 

innovative and problem-solving approach.  

Research: Conduct research on the functional areas of NASC and that are of 

priority to the Government, provide policy and reform inputs to the Government, 

make the training programme evidence-based and apply innovative approaches in 

capacity building; and  

Organization Development Interventions: Carryout organization development 

interventions to improve the performance of public sector organizations.  

NASC has five Departments namely Management Service Department, Public 

Service Training Department, Governance and Development Management 

Learning Group, Research and Consulting Services Department, and Management 

Learning Group. It has several specialized thematic centers to undertake training, 

research and consulting services in disciplines such as governance, development 

policy and planning, human resource management, project management, 

procurement and organization development.  

NASC has a pool of professional staff with long experience in training, research 

and consulting services. It also has excellent physical facilities and a knowledge 

resource center with a good collection of books on management and development.  

Capacity Development Resource Center (CDRC) 

CDRC is a specialized wing under the Governance and Development Management 

Learning Group (GDMLG). The center was established at NASC in November 

2015, with support from ADB, to enhance the capacity of government officials 

working in ADB-assisted projects. CDRC has successfully completed two phases of 

this collaborative effort. CDRC conducted capacity building program for 1,525 staff 

and 1,835 staff during the first and second phase respectively. Following this 

collaborative effort, the current TA focuses on capacity building of 1,100 staff of 

ADB-assisted projects of Nepal. 

Executive Director: Mr. Ram Sharan Pudasaini  

Department Head, GDMLG: Mr. Tulasi Sharan Sigdel  

CDRC Director: Mr. Shiva Hari Adhikari 
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“NASC … devoted to making a difference positively.” 



Introduction 

Efficient and transparent procurement practices are crucial for ensuring the timely 

and cost-effective implementation of development projects. Sound procurement 

systems promote value for money, accountability, and integrity while minimizing 

risks of mismanagement and inefficiency. 

The Asian Development Bank (ADB) has introduced its New Procurement 

Framework (NPF), which focuses on value for money, quality, and flexibility in 

procurement decision-making. The Capacity Development Resource Center 

(CDRC) has designed a training program on “Procurement of Works (Small 

Contracts)”. The program aims to strengthen the knowledge and skills of officials 

involved in procurement under ADB-assisted projects.  

Through this three-day program, participants will gain practical understanding of 

ADB’s procurement policies, regulations, and procedures, including preparation 

of bidding documents, bid evaluation, and contract award processes. This 

initiative contributes to building institutional capacity and promoting good 

procurement governance, ultimately supporting the Government’s commitment to 

effective, transparent, and results-oriented development project delivery. 

Course Aim 

The overall objective of the training is to strengthen the capacity of project 

officials and practitioners to effectively plan, manage, and implement 

procurement of small works in accordance with the Asian Development Bank’s 

(ADB) New Procurement Framework and the Government of Nepal’s 

procurement procedures. 

Course Objectives 

Upon completion of this program, officers will be able to: 

• Explain the key features of ADB’s New Procurement Framework (NPF) 

including its policies, regulations, staff instructions, and guidance notes. 

• Describe the step-by-step procurement procedures applicable to small works, 

ensuring compliance with ADB and national procurement standards. 

• Prepare bidding documents for small works procurement in line with ADB’s 

prescribed templates and requirements. 

• Conduct bid opening and evaluation processes systematically and 

transparently, applying appropriate evaluation and qualification criteria (EQC). 

• Prepare EQC and bid evaluation to strengthen real-world procurement skills. 

 

Content Outline 

The Course is structured as mentioned below: 

• ADB’s New Procurement Framework: Policy, Regulations, Staff 

Instruction, and Guidance Note 
• Procurement Procedures 

• Bidding Document 

• Bid Opening, Evaluation and Contract Award 

• Evaluation and Qualification Criteria (EQC) 

Training Approach and Methodology 

Adult learning principles will be used to facilitate the learning of the participants. 

Particularly, instruction techniques such as interactive lecture, group exercise, 

group presentation and games will be used to enhance participants' learning. To 

promote team learning, an effective environment will be created where the 

participants can explore and share valuable experiences in the classroom. 

Resource Persons 

Thematic experts in procurement will facilitate the learning sessions. 

 

Duration 

3 Working days:   

 

Date 

10-12 November 2025 

 

Venue  

 Landmark Hotel, Pokhara 

 

Training Management Team 

Mr. Shiva Hari Adhakari (9841634081) 

Mr. Shailendra Prasad Bhatt (9848493735) 

Ms. Ashrita Dhital (9813132547) 

Ms. Sebika Thapa (9860982555) 


