Nepal Administrative Staff College

Nepal Administrative Staff College (NASC), an ISO 9001:2015 Certified Institution
is a premier training institution established under the NASC Act 1982 has been
involved in capacity development of the government and public sector through
training, research and consulting services. Its major functional areas are:

Training: Build capacity of public sector employees in the areas of management,
governance, administration, public policy, development management and other
priority areas as defined by the Government and public institutions in an innovative
and problem-solving approach.

Research: Conduct research on the functional areas of NASC and that are of priority
to the Government, provide policy and reform inputs to the Government, make the
training programme evidence-based and apply innovative approaches in capacity
building; and

Organization Development Interventions: Carryout organization development
interventions to improve the performance of public sector organizations.

NASC has five Departments namely Management Service Department, Public
Service Training Department, Governance and Development Management Learning
Group, Research and Consulting Services Department, and Management Learning
Group. It has several specialized thematic centers to undertake training, research
and consulting services in disciplines such as governance, development policy and
planning, human resource management, project management, procurement and
organization development.

NASC has a pool of professional staff with long experience in training, research and
consulting services. It also has excellent physical facilities and a knowledge
resource center with a good collection of books on management and development.

Capacity Development Resource Center

Capacity Development Resource Center (CDRC) is a specialized wing under the
Governance and Development Management Learning Group (GDMLG). The center
was established at NASC in November 2015, with support from ADB, to enhance the
capacity of government officials working in ADB-assisted projects. It has
successfully completed two phases of this collaborative effort. CDRC conducted
capacity building program for 1,525 staff and 1,835 staff during the first and second
phase respectively. Following this collaborative effort, the current TA focuses on
capacity building of 1,100 staff of ADB-assisted projects of Nepal.

Acting Executive Director: Mr. Basant Raj Sigdel
Department Head, GDMLG: Mr. Tulasi Sharan Sigdel
CDRC Director: Mr. Shiva Hari Adhikari
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“NASC ... devoted to making a difference positively.”




Introduction

The Nepal Residence Mission of Asian Development Bank has prepared an
automated environmental safeguard monitoring system (A-ESMS) to introduce
digital technology with web-based/mobile application in real-time environmental
compliance monitoring and reporting. The System was further refined under
support from on-going ADB supported Public Investments Implementation
Performance Improvement technical assistance (PIIPI) in Nepal. PIIPI aims to
address infrastructure bottlenecks, streamline execution, and enhance digital e-
governance processes for portfolio performance improvements. The A-ESMS will
include real-time compliance tracking, dashboards, and automated alerts across
project sites. The system is currently in the enhancement, piloting and final rollout
stage in major infrastructure projects.

The valuate the project performance with the help of this application the project
stakeholders will have a consolidated knowledge on real-time monitoring and
tracking environmental safeguards and safety Environmental Safeguards
Monitoring System (A-ESMS) is designed to be used for creating, monitoring,
analyzing, and reporting environmental safeguard and safety performance in
projects. It supports in overall environment and safety scoring to compliances in

projects. It is a centralized storage of environmental safeguard and safety data with
photos and video. There are three key user groups in a project- project management
office, consultant, and ADB. Each group has allocated access to the level of
information that could be accessed.

Training Objectives

Upon the completion of training, participants will be able to:
Describe the fundamental concepts and key features of the EHS Monitoring
System.
Demonstrate the process of collecting EHS field data using the mobile
application.
Apply the EHS scoring and evaluation methodology to assess field data
accurately.
Enter and manage EHS monitoring data for their respective projects using
the system.
Generate and interpret EHS monitoring reports using the web application
for project monitoring and decision-making.
Apply ADB EHS monitoring guidelines and standards to ensure compliance
in project implementation.

Content Outline
The orientation is structured as mentioned below:

Overview of the EHS Monitoring System

Project Configuration in the EHS Monitoring Web Application

EHS Monitoring Mobile App: Installation and Setup

Data Collection Using the Mobile App

Post-Data Collection Processing in the Mobile App

Post-Processing Using the Web Application

Semi-Annual, Quarterly and Final Report Generation and Preparation

Approach and Methodology

Interactive presentations

Hands-on training sessions

Group activities and discussions on any updating required in the system to
make that more user-friendly

Q&A sessions

Resource Persons

ADB officials and thematic experts EHS Programmer. environmental OHS
specialist will facilitate the training program.

Date and Duration:
10-12 August 2026 (3 days)

Time:

09:00 am to 05:00 pm

Venue:

Nepal Administrative Staff College(NASC), Jawalakhel, Lalitpur
Training Management Team

Name Contact no. Email

Shailendra Pd. Bhatt 9848493735 shailendra.bhatt@nasc.org.np

Ashrita Dhital 9813132547 ashrita.dhital@nasc.org.np

Sebika Thapa 9860982555 sebika.thapa@nasc.org.np
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