Training Program

. .
' On
rnm;i:‘ Contract Management (Works-Small) ADB
e 21 - 23 December 2025
Pokhara
Day/Time Activity/Topic Resource Person

Day 1: Sunday, 21 December 2025

8:00 — 9:00 am Breakfast/Registration
9:00 - 9:15 am Opening Remarks NASC/CDRC/ADB
9:15-10:15 am Overview of ADB Nepal Portfolio RT
10:15-11:00 am | Module CM1: GCC Provisions HD/NC
11:00 - 11:15 am | Tea/Coffee Break
11:15-12:30 am | Module CM1: GCC Provisions Contd. NC/HD
12:30 - 1:30 pm Lunch Break

1: 30— 3:00 pm | Module CM1: GCC Provisions Contd. NC/HD

3:00 - 3:30 pm Teal/Coffee Break
3:30 — 4:00 pm IV!od_uIe CM2: Variation Order, Rate Revision, Extension of Time & NC/HD/RR

Liquidated Damage
Day 2: Monday, 22 December 2025
9:00- 10-00 am N_Iod_ule CM2: Variation Order, Rate Revision, Extension of Time & NC/HD/RR
Liquidated Damage

10:00- 11:15 pm CMa3: Contract Management Plan NC/HD
11:15- 11:30 am Tea/Coffee Break
11:30- 12:30 pm Module CM4: Price Adjustment, Insurance HD/NC
12:30 - 1:30 pm Lunch Break
1:30 - 2:45 pm Module CM5: Contract Management Activities RR/HD
2:45- 3:00 pm Case Study NC/HD/RR/RT
3:00 - 3:30 pm Tea/Coffee Break
3:30 - 4:00 pm Case Study/Discussion NC/HD/RR/RT
Day 3: Tuesday, 23 December 2025
9:00 - 10:00 am Case Studies NC/HD/RR/RT
10:00 - 11:00 am | Module CM 6: Contract Termination, Claims and Disputes HD/RR
11:00 - 11:15 am | Tea/Coffee Break
11:15-12:30 pm | Module CM 6: Contract Termination, Claims and Disputes HD/RR
12:30 - 1:30 pm Lunch Break
1:30 — 3:00 pm Queries/Discussion NC/HD/RR/RT
3:00 - 3:30 pm Teal/Coffee Break
3:30 — 4:00pm Training feedback/Closing Remarks /Certificate Distribution

Resource Persons:
HD: Hari Dhakal

NC: Narendra Chand
RR: Rupak Rajbhandari
RT: Rajani Tuladhar




