Resolution of Audit Issues and Disbursement Seminar- Enerqgy Projects

Day 1: 16" April

Time Session Key Focus
12:00PM Hotel Check-in and
Lunch time
1:00-1:15PM Registration/Openin_g CDRC
Remarks / Introduction
1:15 - 3:00 PM Session 1 ADB Financial » Overview of ADB FM policies and
Management Policies, regulations
Audit Requirements, and * FM responsibilities of NEA under
Consequences of Poor ADB-financed projects
Audit Submission * Why audits are required (fiduciary
assurance and accountability)
* Audit requirements under ADB projects
» Consequences of delayed, qualified, or
poor audit submissions (impact on
disbursements, project ratings, fiduciary
risk)
3:00 - 4:30 PM Session 2: Walk-Through | « Review of key audit observations across
of NEA Audit Observations | 7 NEA projects
Across 7 Projects and * Identification of recurring and
Agreed Actions project-specific issues
* Discussion of root causes
» Agreement on corrective actions,
responsibilities, and timelines
4:30 — 5:00 PM Session 3: Valedictory * Summary of key messages and agreed

Session — Way Forward
and Governance Structure
(proposal of an audit

actions
» Agreement on governance structure for
audit issue resolution

committee) » Way forward, monitoring, and follow-up
arrangements
Day 2: 17*" April
ACTIVITY RESOURCE PERSON
8:00AM-9:00AM Breakfast

09:15 09:30 Introduction ADB - HCP

09:30 10:00 | Key Milestone Dates and ADB - HCP
Disbursement Terminologies

10:00 10:30 Direct Payment Procedure ADB

10:30 10:45 Tea Break

10:45 12:00 Letter of Credit Mechanism RP-NMB

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




TIME ACTIVITY RESOURCE PERSON
12:00 | - 13:00 Lunch Breakwza
13:00 | - 14:00 Commitment Letter Procedure ADB
14:00 | - 14:30 Issues: CL Procedure ADBY/ Participants
14:30 | - 15:30 Case Study ADB/ Participants
15:30 | - 15:45 Closing / Survey/ Q& A ADB/ Participants
15:45 16:00 Closure /Tea Break

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




