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Preparation of Project Financial Statements

10 — 12 November 2025

Day/Time

Activity/Topic

Resource Person

Day 1: 10 November 2025, Monday

8:30-9:00 Registration and Breakfast

9:00-9:20 Opening Remarks NASC and ADB

9:20-10:00 Overview of ADB Portfolio Rajani Tuladhar ADB

10:00- 11:20 Overviev_v_of ADB’s_ Financial Management Reporting Deewas Khadka ADB
and Auditing Requirements

11:20-11:35 Tea Break

11:35-12:30 Overwevy_of ADB s Financial Management Reporting Deewas Khadka, ADB
and Auditing Requirements (contd.)

12:30-13:15 Lunch break

13:15-14:15 Harmonized audit TOR- ADB and World Bank Deewas Khadka, ADB

14:15 -15:45 General Overview of the Loan Disbursement Upendra Gautam
Procedure

15:45-16:45 | - CCGO session on reimbursement and APFS Hiranya Parajuli, FCGO
certification

16:45-17:00 Wrap up of the day Deewas Khadka/ Upendra

Gautam

Day 2: 11 November 2025, Tuesday

Hands on preparation of Note-1 (Category Wise

Deewas Khadka/Upendra

9:00-10:00 :
Expenditure) Gautam
, . Hands on preparation of Note-2 (GON fund and Deewas Khadka / Upendra
10:00-10:30 .
reimbursable fund) Gautam
10:30-11:30 Hgnds on preparation of Note-3 (Statement of Loan Upendra Gautam
Disbursement)
11:30 -11:45 Tea Break
11:45-12-45 Hands on preparation of Note-4 (Advance Account Upendra Gautam /Deewas
' ) Ledger and Statement of Advance Account) Khadka
12:45-13:30 Lunch break
13:30-16:30 Hands on session on reconciliation with ADB’s Deewas Khadka / Upendra
' ) Loan/Grant Financial Information System Gautam
16:30-17:00 Hands on preparation of main sheet (sources and Deewas Khadka / Upendra

uses of Fund)

Gautam

Day 3: 12 November 2025, Wednesday

Statement of Expenditure Sheet (SOE), Financial

9:00-10:00 covenants and progress on previous year’s audit Upendra Gautam
observation
10:00-10:30 Accounting Policy and Explanatory Notes Upendra Gautam
10:30-10:55 Presentation by Group -1 Deewas Khadka/Upendra
Gautam
10:55-11:15 Tea Break
11:15-11:35 Presentation by Group -2 Deewas Khadka / Upendra

Gautam
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Deewas Khadka / Upendra

11:35-11:55 Presentation by Group -3
Gautam

11:55-12:15 Presentation by Group -4 Deewas Khadka / Upendra
Gautam

12:15-12:35 Presentation by Group-5 Deewas Khadka / Upendra
Gautam

12:35-13:25 Lunch break

13:25-13:45 Presentation by Group-6 geewas Khadka / Upendra

autam

13:45-14:15 Q and A session Deewas Khadka / Upendra
Gautam

14:15-14:30 Evaluation of the training CDRC/NASC

15:00-15:30 Closing remarks with Tea break CDRC/NASC and ADB
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