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Procurement of Works (Small Contracts)
(10-12 November 2025)
Day/Time | Activity/Topic | Resource Person

Day 1: 10 November 2025, Monday

9:00 — 9:30 Training Opening and Briefing CDRC/NASC Team
9:30 —11:00 Module P0: ADB’s New Procurement Framework: Mr. Narendra Chand
Policy, Regulations, Staff Instruction, and Guidance Note
11:00 —11:15 Tea/Coffee Break
11:15 —12:00 Module P0: ADB’s New Procurement Framework: CDRC/NASC Team
Policy, Regulations, Staff Instruction, and Guidance Note | Mr. Narendra Chand

12:00 —13:00 Lunch Break
13:00 —14:00 Module P1: Procurement Procedures Mr. Narendra Chand
14:00 —15:00 Module P2 Preparation of Bidding Document Mr. Hari Dhakal
15:.00 —15:15 Tea/Coffee Break
15:15 —16:45 Module P2 Preparation of Bidding Document contd. Mr. Hari Dhakal
16:45 —17:00 Queries/Discussion
Day 2: 11 November 2025, Tuesday

9:00 — 11:00 Module P2: Preparation of Bidding Document contd. Mr. Narendra Chand/Mr. Hari Dhakal
11:00 — 11:15 Tea/Coffee Break
11:15 — 12:00 Module P3: Bid Opening, Evaluation and Contact Award Mr. Hari Dhakal/Mr. Ashok Jha
12:00 — 13:00 Lunch Break
13:00 — 15:00 Module P3: Bid Opening, Evaluation and Contact Award Mr. Hari Dhakal/Mr. Ashok Jha
15:.00 — 15:15 Tea/Coffee Break
15:.00 — 16:45 Module P3: Bid Opening, Evaluation and Contact Award Mr. Hari Dhakal/Mr. Ashok Jha
16:45 — 17:00 Queries/ Discussion

Day 3: 12 November 2025, Wednesday

9:00 — 11:00 Module P5: Exercise: Preparation of EQC; Bid Evaluation | Mr. Narendra Chand/Mr. Hari
Dhakal/Mr. Ashok Jha

11:00 — 11:15 Tea/Coffee Break

11:15 — 12:00 Module P5: Exercise; Preparation of EQC; Bid Evaluation | Mr. Narendra Chand/Mr. Hari
Dhakal/Mr. Ashok Jha

12:00 — 13:00 Lunch Break

13:00 — 14:30 Module P5: Exercise; Preparation of EQC; Bid Evaluation | Mr. Narendra Chand/Mr. Hari
Dhakal/Mr. Ashok Jha

14:30 — 14:45 Tea/Coffee Break

14:45 —15:30 Module P5: Exercise; Preparation of EQC; Bid Evaluation | Mr. Narendra Chand/Mr. Hari
Dhakal/Mr. Ashok Jha

15:30 —16:30 Exercise Group Discussion Mr. Narendra Chand/Mr. Hari
Dhakal/Mr. Ashok Jha

16:30 —17:00 Training Evaluation Mr. Shiva Hari Adhikari
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