Training Program

E& ' On
r .@1 Procurement of Works (Small Contracts) A-DB
' 12 - 15 May 2026
Pokhara
Day/Time Activity/Topic Resource Person

Day 1: Tuesday, 12 May 2026

9:00-9:15 Training Opening and Briefing NASC/CDRC/ADB

9:15-10:15 Procurement Directives for ADB Borrowers KM

10:15-11:15 Module P1: Procurement Methods and Procedures NC

11:15 -11:30 Teal/Coffee Break

11:30 — 12:30 Module P2 Preparation of Bidding Document HD

12:30 - 13:30 Lunch Break

13:30 -15:00 Module P2 Preparation of Bidding Document contd. HD

15:00 — 15:15 Teal/Coffee Break

15:15-17:00 Module P2 Preparation of Bidding Document contd. HD

Day 2: Wednesday, 13 May 2026

9:00- 11:00 Module P2 Preparation of Bidding Document contd. NC/HD

11:00- 11:15 Tea/Coffee Break

11:15- 12:30 Module P3: Bid Opening, Evaluation and Contact Award HD/AJ

12:30 — 13:30 Lunch Break

13:30 - 15:00 Module P3: Bid Opening, Evaluation and Contact Award contd. | HD/AJ

15:00 — 15:15 Tea/Coffee Break

15:15-17:00 Module P3: Bid Opening, Evaluation and Contact Award contd. | HD/AJ

Day 3: Thursday, 14 May 2026

9:00 - 11:00 Module P5: Exercise: Preparation of EQC; Bid Evaluation NC/HD/AJ

11:00 - 11:15 Tea/Coffee Break

11:15-12:30 Module P5: Exercise: Preparation of EQC; Bid Evaluation NC/HD/AJ

12:30 - 13:30 Lunch Break

13:30 — 15:00 Module P5: Exercise: Preparation of EQC; Bid Evaluation NC/HD/AJ

15:00 - 15:15 Tea/Coffee Break

15:15-17:00 Exercise Group Discussion NC/HD/AJ

Day 4: Friday, 15 May 2026

9:00 - 10:00 Merit I?oint Criteria (MPC) Fundamentals: Rationale and T
Benefits

10:00 - 11:00 Procurement Risk Assessment for MPC NC

11:00 - 11:15 Tea/Coffee Break

11:15-12:30 MPC Framework- Key Components TK

12:30 - 13:30 Lunch Break

13:00 - 16:30 Exercise: Preparation of MPC NC/HD/AJITK

16:30 — 17:00 Training Evaluation and Closing NASC/CDRC Team

Resource Persons:

AJ: Ashok Jha

HD: Hari Dhakal

KM: Kirsteen A Mack
NC: Narendra Chand
TK: Tiresh Khatri




